RIVERBANKS PARK COMMISSION
MEETING AGENDA
15 March 2018

This meeting is conducted in accordance with the spirit and intent of the Act 2727 of the amended 1978 – “The Freedom of Information Act” – adopted July 12, 1978 by the State of South Carolina. 

Staff presentation: Emma Blackmon, Service Systems Associates (SSA) General Manager, and Eli Grill, SSA Eastern Area General Manager, will present the 2017 SSA business review along with their 2018 goals and objectives.

A. Call to Order

B. Reading of the Minutes

C. Chairman’s Remarks

D. Chief Finance Officers Report 

1. February 2018 Finance Report
2. Audit Update

E. Chief Operating Officers Report
1. Spring Break
2. Construction Update
3. Cameras
4. Master Plan

F. President and CEO Report
1. Animal Baby Update
2. Candi Lane Properties
3. Budget Timeline
4. [bookmark: _GoBack]Mission Statement





